
September Update from Mrs. Sabens 

 

Last month I had the opportunity to get into every English class to share an important lesson on 

GRIT and Growth Mindset with the Class of 2020. Grit is defined as a child’s “perseverance and 

passion for long-term goals,” and according to Angela Duckworth, it is a better indicator of future 

earnings and happiness than either IQ or talent. In a 2013 TED Talk, Duckworth said it is the “best 

idea” she has heard about how to increase grit in children is to teach what Stanford professor and 

author of the highly acclaimed book Mindset: The New Psychology of Success, Carol Dweck, calls a 

“growth mindset.” I was lucky enough to get to hear Dr. Dweck speak this summer at my school 

counseling conference, and this year I will be working with the Class of 2020 to help each student 

become gritter, foster a growth mindset, learn the power of yet and hopefully instill the desire to 

constantly work towards their greatest potential. 

 

The class of 2020 will be encouraged to adopt the following mindsets: 

 

a. Self confidence in ability to succeed 

b. Belief in development of whole self, including integration of academics with activities at 

school, home and the community that enhance learning & life experiences 

c. Understanding that post-secondary education and life-long learning are necessary for 

long-term career success 

d. Belief in using abilities to their fullest to achieve high-quality results and outcomes 

e. Positive attitude towards work and learning. 

 

One way we will work towards these mindsets by  identifying how each student defines success and 

make sure each sophomore sets goals for the year. During my lesson, each sophomore received a pink 

SMART goals sheet, these need to be completed and returned to me as soon as possible. I also 

assessed how gritty each student was; we will do this again at the end of the school year to see the 

changes over time as a result of the work we do together. 

 

Now let’s talk growth mindset...I think this excerpt from “A Fine Parent” sums it up nicely: 

 

“According to Dr. Dweck, most people have one of the two possible mindsets — a fixed mindset or a 

growth mindset. 

 

A fixed mindset is one where we believe that our core personality, character, talent, abilities and 

intelligence are fixed. We are either smart, or dumb. We are either talented at something (art, music, 

sports, math, logic, etc.) or we aren’t. The world is made of some gifted people, whom the rest admire 

from the sidelines. In the fixed mindset world, we have no problems issuing statements like – “He 

couldn’t dance if he tried — he’s got two left feet” or “She’s got a green thumb – anything she touches, 

blooms” or “She couldn’t fry an egg without burning the house down” and so on. 

 

A growth mindset on the other hand, is the opposite, where we believe that everything about a person 

is malleable. Through resilience and effort, anyone can build themselves into anything they want to 

be. So, there are no smart or dumb people — only those who have unlocked the potential of their 

intellect and those who haven’t. There are no talented geniuses, only hard-working ones who have 

chosen to take their abilities to the next level. You don’t have to ever stand in the sidelines merely 

admiring someone – you could turn yourself into that person if you are really passionate about it as 

they are and willing to put in the effort. And just about anyone can learn to dance, garden or cook.” 

http://webcache.googleusercontent.com/search?q=cache:JnoM2CNIvHgJ:www.sas.upenn.edu/~duckwort/images/Grit%20JPSP.pdf+&cd=1&hl=en&ct=clnk&gl=us
http://webcache.googleusercontent.com/search?q=cache:JnoM2CNIvHgJ:www.sas.upenn.edu/~duckwort/images/Grit%20JPSP.pdf+&cd=1&hl=en&ct=clnk&gl=us
http://www.amazon.com/gp/product/0345472322/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0345472322&linkCode=as2&tag=persfinaforst-20&linkId=G4GZPWBCHQGT347C
https://afineparent.com/mindset/growth-mindset-introduction.html
http://afineparent.com/category/happiness
https://youtu.be/H14bBuluwB8
http://afineparent.com/mindset/growth-mindset-introduction.html


4 Steps to Cultivate the Growth Mindset from Dr. Dweck 

 
On her website, Dr. Dweck suggests these 4 steps to cultivate the growth mindset. 

 

Step #1: Learn to hear your fixed mindset “voice.” 

Step #2: Recognize that you have a choice. 

Step #3: Talk back to it with a growth mindset voice. 

Step #4: Take the growth mindset action. 

 

I will be working through each of these steps with the Class of 2020 in every interaction. I hope that 

each parent will make some time to read through the resources shared in this update and use them at 

home. Here’s another great resource for parents. In the coming weeks I will be sharing specific 

language the students can use once they identify and begin to hear their fixed mindset voice so they 

can begin to talk back with a growth mindset voice and truly take action towards becoming who they 

truly want to be.  

 

What students can expect 2nd quarter: 

 

1. We will meet to look at your schedule for 2nd semester just in case you want to make changes 

(this will be sometime in December) 

2. We will meet one-on-one to look at your progress towards graduation 

3. We will work in Naviance to: 

a. Complete your MI Advantage 

b. Update your Individualized Learning Plan (4 year plan) 

c. Identify a Career Cluster of interest 

d. Research colleges/post-secondary options 

i. I will ask that you add at least one college to your “Colleges I am thinking about 

list” 

 

Until next month I leave you with this point to ponder from Dr. Dweck, “ Becoming is better than 

being, the fixed mindset doesn’t allow people the luxury of becoming, they already have to BE...and be 

perfect.” 

 

Mrs. Sabens 

School Counselor 

Class of 2020 

 

 

 

 

 

 

 

 

http://mindsetonline.com/changeyourmindset/firststeps/index.html
https://afineparent.com/building-character/what-is-grit.html

